GO,

STRONG SCHOOLS
START WITH ME!

Location: Google Meet: meet.google.com/eza-gjnp-rkx

GIDEONS ELEMENTARY

Date: 10/22/25
Time: 5:00 PM

l. Call to order: 5:04 PM

1. Roll Call
Rol N ’ Present or
ole ame (or Vacant) Absent

Principal Robert Owens Present
Parent/Guardian Michelle Potter Present
Parent/Guardian Amanda Mickelsen Present
Parent/Guardian Ivy Floyd Absent
Instructional Staff Cherish McClure Present
Instructional Staff Ruth Lambert Present
Instructional Staff Detra Harris Present
Community Member Joseph Anderson Present
Community Member Ashley Hicks Present
Swing Seat Vacant

Student (High Schools)

Student (High Schools)

Quorum Established: Yes

1l. Action Items

A. Approval of Agenda: Motion made by: Cherish McClure; Seconded by: Joseph

Anderson

Michelle Potter, Amanda Mickelsen, Ivy Floyd, Detra Harris,
Ashley Hicks, Cherish McClure, Joseph Anderson, Ruth Lambert

Motion Passes

B. Approval of Previous Minutes: Motion made by: Joseph Anderson; Seconded by:

Detra Harris

Last revised on 10/22/2025

Michelle Potter, Amanda Mickelsen, Ivy Floyd, Detra Harris,
Ashley Hicks, Cherish McClure, Joseph Anderson, Ruth Lambert
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Members Opposing:
Members Abstaining:
Motion Passes

C. Fill Vacant Seat: Swing Seat

i. Principal Owens nominated Ms. McClure
Ms. McClure accepts
C Barnett confirms it cannot be an existing member of the team
Will move to next meeting’s agenda

Motion made by: N/A
Members Approving: N/A
Members Opposing:
Members Abstaining:
Motion Passes

D. Vote on Secretary
i. Principal Owens nominates Amanda Mickelsen
Motion made by: Joseph Anderson; Seconded by: Michelle Potter
Members Approving: Michelle Potter, Amanda Mickelsen, Ivy Floyd,
Detra Harris, Ashley Hicks, Cherish McClure, Joseph Anderson, Ruth
Lambert
Members Opposing:
Members Abstaining:
Motion Passes

IV. Discussion Items
A. Principal Owens reviewed 2025-2030 School Strategic Plan Development
i. Reminder that Kindezi is a Charter Partner
B. Data and Key Performance Indicators
C. Reviewed Mission & Purpose

V. Information Items
A. Principal’s Report
B. APS Forward 2040 - Comprehensive Long-Range Facilities Plan Update
C. 2030 Strategic Goals

VI. Announcements
A. Community partner from local church, Joseph Anderson
i. Coming Friday to start groundbreaking
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ii. Revise garden and composting
iii. Goal is to get fresh produce out to the community and have geniuses as
part of the process
Oct 30th - Wizard of Oz, Gideons and Stewart Center
Parent Conferences are coming up, be on the lookout
Will send flyer about Monday event - free groceries for APS families
No public comment, no additional business

mooO®

VIl. Adjournment
Motion made by: Detra Harris; Seconded by: Michelle Potter
Members Approving: Michelle Potter, Amanda Mickelsen, Ivy Floyd, Detra Harris,
Ashley Hicks, Cherish McClure, Joseph Anderson, Ruth Lambert
Members Opposing:
Members Abstaining:
Motion Passes

ADJOURNED AT 5:48 PM

Minutes Taken By: Amanda Mickelsen
Position: Secretary
Date Approved: 11/19/25
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